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#ReadySetGROW! Week of September 6, 2021

Weekly Walkthrough Data (eleot) with updated National/International trends

_____________________________________________________________________________________

An Interesting Thought

We sometimes are too comfortable with staying
on the same page, thinking about the “what ifs” or
the setbacks we have experienced. Life is full of
different experiences and we are programmed to

keep moving forward. At some point, we must turn
the page so that we can live. There is always a
light at the end of the tunnel - which is why you
have to keep moving forward, learning from our
experiences, but never allowing ourselves to get
shackled to the past - always reaching for a
brighter tomorrow.



Social Media Picture of the Week

E.P. Ward Elementary School

  

Students engaged in outdoor learning - on a pond -
amazing. Teachers at E.P. Ward are using outdoor
learning in a variety of ways, igniting imagination,
team-building exercises, and well-being. Awesome
learning experiences.

BPIs - Graduate Profile

21st Century Learning

The BRIDGE Performance Indicators (BPIs) are
designed to be integrated into day-to-day instruction,
using the content curriculum. Separating BPIs or
making them stand-alone activities are
counterproductive. Ultimately BPIs must be relevant,
rigorous, and personalized for each student and
deeply embedded into the teaching and learning
process. The BPIs, when implemented effectively, can

help extend and help the content become more
engaging and empowering for students.

With the integration of BPIs into daily instruction, there
is a greater possibility to reach Quadrant D - learning
which allows students to apply learning to real-world
unpredictable situations. Students, through BPI
learning, are provided various learning experiences
and encouraged to adapt their knowledge.

BPI 21st Century Learning can be found on Page 7
of the 2021-2022 BPI Framework (Click Here)

SchoolsPLP Reminders

Weekly SchoolsPLP Data: 27,406 activities
completed last week with 94% mastery on
the first attempt.

375,084 active minutes
* In-person data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907


SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

District Focus: Rigor

Ways to Raise Rigor: Raise the Level of Content

Research has shown that many of our students believe
what they are learning is too easy or not relevant to
their interests or current events. Many students in
research studies comment, “we learning about nothing
over and over again.” One way to increase rigor for all
students is to raise the level of content. We can do this
by:

1. Valuing Depth - We often focus on shallow
coverage of many topics. For true rigor, we
need students to develop a depth of
understanding.

a. Valuing Depth requires that we focus on
the essential standards - the most
important standards that are essential
for student progression.

2. Increasing Text Difficulty - An effective way to
raise the level of content is to increase the
difficulty of the texts students read.

a. We must first make the text relevant to
students; and

b. Encourage students to stretch their
reading abilities. Students will often
select reading passages/texts that they
are comfortable with, limiting their ability
to read more complex text.

3. Creating Connections - By creating
interdisciplinary units or lessons, you can
increase the rigor by providing an opportunity
for students to apply the content they have
learned in another discipline.

a. We need a cross-disciplinary approach
to learning - showing students how all
the pieces of the puzzle fit together.

b. Interdisciplinary units or lessons, also
provide opportunities for students to
learn through their interests, goals, and
aspirations.

4. Reviewing, not Repeating - We speed too
much time going over basic content. It doesn’t
work to repeat the same information over
again. Instead, we need to find a new and
authentic way for students to use basic
knowledge as a different way to review.

5. Evaluating Content - We need to raise our
expectations for the type of work students
produce so that when we require students to
perform at a certain level, it is actually more
aligned to national or other more rigorous
standards.

http://www.fleming.kyschools.us


Engagement

Q2: I have the materials and equipment to do my
work right!

Last week we discussed the importance of employees
knowing what is expected of them at work. Once
employees know expectations and how they fit into the
large organization’s purpose, which is a major feat that
most organizations and managers fail to overcome.
For this reason, too many employees fail to find their
place in the organization and can’t communicate what
is expected of them. However, for those employees
who understand what is expected of them and know
their role in the organization are likely to be engaged
and have a greater sense of commitment to the
organization.

This week, we discuss Question 2, from the Q12,
which focuses on ensuring employees have the
materials and equipment to do their job right. This
question meets the employee’s basic need of “Free me
from unnecessary stress”. Getting employees what
they need to do their work is important to maximizing
efficiency, demonstrating to employees that their work
is valued, and showing employees that leaders are
supporting them in what they are asked to do.

Similar to last week’s question, this question of I have
the materials and equipment I need to do my work
right may seem crazy to ask, because many leaders
will say yes, all employees have the equipment
needed to do their job effectively. Leaders typically
start listing all of the equipment and materials are
given to employees when asked this question,
ultimately getting to the response, “of course I provide
employees with the tools necessary to succeed.”

Furthermore, the question becomes, if an employee
doesn’t have the tools and materials necessary for
their job, why wouldn’t they ask for it? Managers have
four responsibilities when it comes to materials and
tools, 1) assist employees in identifying their needs,
including both traditional and intangibles, 2) work with
employees to procure their tools, materials, equipment,
3) provide employees with the support required to their
jobs well, and 4) encourage employees to take risks.
All four will lead to higher levels of employee
engagement and performance.

Question 1 and Question 2 are interconnected. First, if
an employee doesn’t know what is expected of them,
how would they know what tools or materials they
would need for their job? Likewise, most employees
are fearful to ask because they feel like they should
already know or they feel like the manager should
realize what tools and materials they need to perform
their job. If leaders don’t provide tools or materials to
the employees, then they believe there’s a good
chance that they don’t need it or that they don’t
understand. According to Gallup’s extensive research,
great managers are known to discern what employees
need in a way of materials and equipment and to place
the responsibility of determining what they need on the
employees.

A lot about Q2 goes back to communication and
culture. There must be clear lines of communication
within the organization and a culture where employees
feel comfortable asking for tools and materials to do
their jobs or offering feedback to leaders on how to
improve their jobs. Each day an employee executes
their job, they more aware they become of the tools
necessary to be successful. Furthermore, over time,
they find better ways and tools to do their jobs better. If
leaders are not soliciting feedback from employees
about their roles and jobs, they are creating a huge
disservice to the organization and the bottom-line
number.

Managers must:
● Ensure employees have access to tools and

equipment to be successful;
● Grow relationships with employees whereby

they feel comfortable communicating their
job-specific needs;



● Create a system to measure performance and
open lines of communication where needs are
communicated and procured quickly.

There are very few things more frustrating or stressful
to an employee wanting to do a good job than not
having the tools, equipment, and materials needed to
do their work. When employees don’t have the tools
necessary to do their jobs well, they will disengage or
worse, become actively disengaged which will spread
like wildfire in the workplace.

Ensuring that employees have what they need to do
their work is mission-critical for a leader if they are to
demonstrate to employees that they are important and
their work is valued. Highly effective managers
(principals) are aware of what employees need
because they have a positive relationship with them
and build trust which leads to employees feeling
comfortable asking for tools, equipment, or materials
that are needed. Furthermore, highly effective
managers work with employees to make sure they
understand how the tools and materials requested
connect to the organization’s goals.

ACCREDITATION 5-YR RENEWAL

What purpose does ELEOT serve?

Over the past two weeks, district and school
administrators have resumed ELEOT walkthroughs
across the district. So you may be asking yourself what
are ELEOTs? We have used ELEOTs for almost six
years, to identify the engagement of students in
classrooms. What is the purpose of ELEOTs?

Essentially, the purpose of ELEOT is to identify
observable evidence of classroom environments that
are conducive to learning. ELEOT was developed for
use by trained and certified administrators to observe
classroom learning environments. ELEOTs does not

focus on teachers, instead focuses on learners to
ensure they are engaging, acting, reacting, and
benefiting from various contexts or environments that
should be evident in all effective learning settings.

Outdoor Learning & Well-being

The Benefits of Learning Outdoors

● Students who get to experience an outdoor
learning environment tend to be more
attentive and, therefore, have a better
recollection of the information that was
shared.

● Consistent exposure to nature decreases
stress and anxiety, helps elevate mood,
and helps with emotion.

● Students often have too much exposure to
digital screens via televisions, computers,
and cell phones.

● Outdoor environments naturally inspire
students to be more physically active.

● Exposure to bright sunlight found in nature
is also healthy for vision. Bright sunlight is
necessary for the eyes to develop properly,
lowering the risk of nearsightedness.

● In outdoor settings, students are more
motivated to work together in groups, which
can improve their social skills. They learn
to manage conflicts, communicate, and
cooperate with their peers in a more
effective manner.

● Outdoor learning provides students with
hands-on experiences. Most students learn
better by using their senses. Outdoor
environments provide the perfect place to
do this.



Encourage students to learn while moving. Our
students, many of them who are returning to
school for the first time in almost two years, need
daily physical activity. There is nothing that says
English, math, reading, science, social studies,
CTE courses, or visual or performing arts, can’t
include physical activity. As students engage in
physical activity - their engagement, attendance,
self-esteem, and achievement all improve -
dramatically. There is also nothing that says,
teachers and staff, can’t also engage in physical
activity - while also teaching!

COVID-19

We are now operating under the KBE Emergency
Regulation.

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Utilize outdoor learning as much as

possible, not necessarily for face-covering
breaks, but an Enhanced Mitigation
Strategy.

● As we continue to see an increase in
COVID-19 cases in the community,
collaboration should be paused, unless
performed outdoors with adequate social
distancing.

Weekly Calendar

● MAP Window
(September 1st - September 30th)

● Tuesday, September 7, 2021
SchoolsPLP Help Session at 4:00 pm

● Wednesday, September 8, 2021
CTE Admin Meeting at 8:15 (Zoom)

● Wednesday, September 8, 2021
Quality Control Day at 9:00 am

● Thursday, September 9, 2021
Counselor Cadre at 10:00 am

● Friday, September 10, 2021
Impact Coaches PLC at 1:00 pm


